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Personal Anecdote  

Life is an intriguing puzzle that cannot be unravelled if an individual fails to spend 

reasonable time engaging in what they like best. It is through life experiences that one realizes 

the areas they are best in and improvements to make in the betterment of themselves. 

Educationally I have experienced multiple eventful occurrences both exciting and annoying in 

equal capacity.However, some memories remain unique within me since I engaged in an activity 

that was completely diverse from my expectations.It was during summer holiday when I was 

entrusted with a  leadership role back in my home country. Until now ,I still treasure the 

encounter as one of my greatest experience that implied the growth in me . 

I worked as a quality officer in a company whose turnaround time was 24 hours. I have 

zero experience in the field, but due to academic qualifications among my peers, I was entrusted 

with the role. I was, however, lucky since I was receiving guidance and instructions from the 

overall project manager; therefore, my role was to enhance quality is delivered by the appointed 

members . From the bottom part of it, I knew that quality is paramount, and observing high 

standards in any project was vital. The project was distributed in two months, but we failed to 

attain the set 50 % target. It was a Payoneer dispute process over the cost of the transaction 

raised by customers in an online platform. In coordination with the operation manager and the 

team members, we met and brainstormed over possible solutions that will be feasible and 

reasonable to both the customers and the business entities. As such, we had to layout plans 

critically meant to administer a strategical approach in solving the issue. In its capacity, the 

planning process was projected on its own since it was expected to be defined, measured, acted 

upon, improved, and controlled. The strict approach was supposed to eliminate any chances of 

future occurrence of a similar problem. In the defining phase, a project charter was drafted with 
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detailed objectives as a result. A communication plan was set in place to update all stakeholders 

in the proceedings and outcome of each assessment phase. Again the measurement phase 

complaint data for the last one year was collected. Therefore to control the level of allegations 

directed in the wrong queue, we came up with a methodology to consolidate the claims. 

Additionally, we installed a truth meter to assess the validity of the statements made by 

customers regularly. 

In my experience, I encountered some challenges that shaped me all through. It was not a 

walk in the park since when entrusted with the quality management role in the Payoneer cost 

project, some issues arose in line with quality management. When assessing the data, one thing 

that stood apart was the aspect of unnecessary complaints in the wrong queue. The latter could 

have been evaded if there were some random quality checks on each station concerning the 

quality of service offered. However, after the analyses and implementation, if the control 

measures, the turnaround time improved drastically by a considerable percentage. Proceedings 

the improvement had some positive impact on the customers' response towards the use of 

Payoneer since more individuals enrolled in the service. 

Summarily , impossible is nothing, and limitations only exist in the confines of our 

brains. After the completion of the project and recorded some positive performance index. I 

realized that self believe is paramount in enhancing success through life. I have since improved 

in my academics, and the grades are now higher than before. 

 

 

 

 


